	
Impact Assessment and supporting guidance.
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What is an impact assessment and when to conduct one
The purpose of the Quality Impact Assessment (QIA) and Equality Impact Assessment (EIA) is to assess potential impacts that an intended change may have on our delivery safe patient care, patient experience and clinical effectiveness as well as the impact on protected characteristics from an equality and diversity perspective.
A QIA/EIA is required for all schemes/projects across the ICB change portfolio, this may include…
· financial benefit driven schemes(QIPP, Cost Avoidance/Reduction, decision to not spend, investments)
· productivity driven schemes (e.g. Recovery & transformation)
· service changes
The QIA/EIA process forms part of the PMO change management lifecycle, an outline of the key stages and gateways are provided below:
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A QIA/EIA is required to have been developed and approved ahead of proceeding into project delivery and/or it is reaching Gateway 3 Green status. 


Scheme Overview:
	Scheme Name
	

	Scheme Description

Note: What is the schemes purpose & how does it align to strategy of the ICB.

	Click or tap here to enter text.
	Scheme Start Date
	Click or tap to enter a date.
	Scheme Completion Date
	Click or tap to enter a date.


Who:
	Service
	Click or tap here to enter text.
	Impact Assessment Author
	Click or tap here to enter text.	Job Title
	Click or tap here to enter text.
	Senior Responsible Officer
	Click or tap here to enter text.	Job Title
	Click or tap here to enter text.
	Project Lead
	Click or tap here to enter text.	Job Title
	Click or tap here to enter text.





	Quality Impact Assessment (QIA)
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	Scheme Impact
	As-Is Risk Rating
	Addressing the Risks
	To-Be Risk Rating

	
	What will the positive impact of this scheme be in this area?

Summarise the positive impacts of the project on the five areas below.
	What will the negative impact of this scheme be in this area?

Summarise the positive impacts of the project on the five areas below.
	Consequence 
	Likelihood 
	Risk Score (C x L)
	Mitigating Actions

Where there is a negative impact what actions are you taking to negate / reduce / address this?
	Date of 
Action
	Residual Consequence
	Residual Likelihood Score
	Residual Risk Score (C x L)

	Patient Safety


	Click or tap here to enter text.	None	0	0	0	No mitigating actions required	Click or tap to enter a date.	
	
	

	Clinical Effectiveness
	Click or tap here to enter text.	None	0	0	0	No mitigating actions required	Click or tap to enter a date.	
	
	

	Patient Experience
	Click or tap here to enter text.	None 	0	0	0	No mitigating actions required	Click or tap to enter a date.	
	
	

	Staff 
Experience
	Click or tap here to enter text.	None	0	0	0	No mitigating actions required	Click or tap to enter a date.	
	
	

	Targets / Performance
	Click or tap here to enter text.	None	0	0	0	No mitigating actions required	Click or tap to enter a date.	
	
	

	
	Average Risk Score
	0
	0
	0
	Average Risk Score
	
	
	

	



	Equality Impact Assessment (EIA)
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	Does the Service/service development affect one group more or less favourably than another on the basis of:
	Yes / No
	Evidence in support of either positive or negative impacts, including references to research and national documents must be provided for the sections below

	Race
	Select..	Click or tap here to enter text.
	Disability
	Select..	Click or tap here to enter text.
	Gender
	Select..	Click or tap here to enter text.
	Sexual Orientation
	Select..	Click or tap here to enter text.
	Religion or Belief
	Select..	Click or tap here to enter text.
	Age
	Select..	Click or tap here to enter text.
	Marriage and Civil Partnership
	Select..	Click or tap here to enter text.
	Gender Reassignment
	Select..	Click or tap here to enter text.
	Pregnancy and Maternity
	Select..	Click or tap here to enter text.
	

	Is there any evidence some groups will be affected differently?
	Click or tap here to enter text.
	

	If potential discrimination has been identified is this justifiable? (you must explain why)
	Click or tap here to enter text.
	

	What methods of consultation have you used and with whom? – please describe
	Click or tap here to enter text.
	

	Is the impact identified likely to have a negative impact on the service/service development?
	Click or tap here to enter text.
	

	Can the impact be avoided?
	Click or tap here to enter text.
	

	Are alternative ways of achieving the aims of the service/service development to remove the impact?
	Click or tap here to enter text.
	

	Can measure be put in place to reduce the impact?
	Click or tap here to enter text.
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