
Delivery of the NHS Long Term Plan 2019 - 2029 

Sustainable Use of NHS 
Resources 

Better Health and Wellbeing 
for Everyone 

Better Care for All 

Transforming Community Care – Plan on a Page 

Focus on the medium to longer term clinically led transformation of community services that is co-produced with LSC residents – with a 2–10-year strategy and 
delivery roadmap leading up to the new hospitals being in operation in 2035 

 
 

National Health and 
Care Triple Aims 

 

 
Statutory Duty to Reduce 

Health Inequalities 
 

 
ICB Core 

Objectives 
 
 
 

 

Enhanced Care in 
the Community 

 

 
Creating Healthy 

Communities 

 
Integrated 

Neighbourhood 
Teams 

 
 
 
 

Anchor streams of work 
that connect / rely on 

delivery elsewhere in the 
system 

• EOL (ICB) 
• Vital and Vulnerable 

Services (ICB) 
• Care Sector (LA) 
• Virtual Care (ICB) 

End to end pathways - Supporting people to recover and increase independence through time limited enhanced support based on the 
person’s needs to enable them to remain at home or as close to home as possible, utilising technology enabled care. Brings together care 
teams to deliver recovery, rehab, reablement, crisis services, end of life care, mental health and learning disabilities home-based and bed- 

based support 

Holistic approach to health and wellbeing - Connecting residents to each other and services available from local partners and local 
groups, activities and events through technology and other means. Providing a forum for ideas to emerge from the community. 

Encouraging residents to take control of their health & wellbeing through self care, prevention, healthy lifestyle choices and behaviours – 
adopting learning from the Healthier Fleetwood model and Whyndyke Farm ‘Healthy New Town’ 

End to end pathways - Bringing together teams and professionals to improve care for neighbourhood populations. Primary, community, 
secondary and social care, mental health and learning disabilities, end of life, domiciliary and care staff and VCSE partners. A team of 

teams, utilising technology to deliver virtual care, sharing information and resources to improve health and wellbeing and tackle health 
inequalities through streamlined pathways and navigation 

 

UEC Acute 
Configuration 

 

 
We will manage interdependencies 

through matrix working across portfolios 
NHP 

 

 
Primary Care 

Diagnostics 
 

 
PHM 

and ICB directorates to embed 
mechanisms and enable 

interdependencies to be proactively and 
relentlessly managed to drive delivery of 

the collective transformation agenda 

 
MH and LD Regulated Care 

 
Delivered through matrix working across functions, sectors, portfolios with residents at the centre

Joint Strategic Needs Assessment 

Programme Core 
Objective 

National Healthcare Inequalities 
Improvement Programme 

Core20Plus5 

Public Health Atlas of Variation 

To Develop and Implement Ambitious 
Deliverable Strategies 

Meet Financial Targets and Deliver 
Improved Productivity 

Make working in LSC an Attractive and 
Desirable Option for Existing and 

Potential Employees 

Portfolio Director 
- Tony McDonald 

Meet National and Locally Determined 
Performance Standards and Targets 

Equalise Opportunities and Clinical 
Outcomes Across the Area 

Improve Quality, Safety, Clinical 
Outcomes and Patient Experience 

Executive SRO – 
Sarah O’Brien 
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